Instructor Requirements for 2011-2012

l. Paid Instructors

Full time is 4-5 days/week, part time is 2-3 daye#;, minimal part time is 20 days/season, not ainiy
required training. Training rate is 65% of basg, payable up to 20 hours.

A. New Paid Instructors
4-6 full-days of training is required, up to 20 n@are payable at
65% base pay.

B. Returning Paid Instructors
2 full-days of on-snow training is required pers@a Training is
payable at a training rate of 65% of base pay W@othours.

*NOTE: If you have been approved by the Programebior to attend
“Paid Instructor Refresher,” this will complete wdlur required training
for the 2011/2012 season.

Il. Volunteer Instructors

Ticket Trade Program

Volunteer Instructors can receiven@n-transferable lift ticket for every 12 hours of volunteering anow, as
well as a ticket for the day you volunteer. Du¢ht® amount of training we invest in our instructave ask that
each volunteer instructor commits at least 6 day&bdours of service per seas¥iou can start receiving
earned tickets once you have completed at least d4y& or 24 hours of volunteeringDay tickets are
provided for training, ticket vouchers can be edroely after completing your required training. &kiRider
improvement clinics do not count towards volunteaurs or general training credit.

A. New Volunteer Instructor (Lead or Assistant)
3 total days of training are required, none of wrtount toward the ticket trade program.

Required clinics include

-1 day indoolOffice Orientation

-1 day indooDisability Awareness

-full-day on-snow Adaptive Alpine Intr@r Adaptive Snowboard Intro
-1 more full day or 2 half day on-snow clinic(s)yaiur choice

B. Returning Volunteer Instructor (Lead or Assistar)
1 full day of on-snow training, neither of whichud toward the ticket trade program.

*NOTE: If you have been approved by the Programebior to attend the “Paid Instructor Refreshédn$ will complete
all your required training for the 2011/2012 season




2011-2012 Clinic Descriptions

*All clinics are full-day unless otherwise noted*
*Clinic Times, unless otherwise noted: AM: 9-12, PM1-4,
Full Day: 9:30-3:30*

All clinics meet at the TASP office, located undelift 1, in the Hotel Madeline Building

*ALL NEW volunteer/paid instructors are required to attefde Orientation & Disability Awareness then
Adaptive Alpine Intro 0r Adaptive Snowbeoard Intre before attending any others clinics.

Office Orientation: A REQUIRED %2-day indoor clinic for all new instructors, leadassistant, focused on the
daily procedures of being an instructor for TASKe will go through where pertinent paperwork livesere
and how gear is stored, how to obtain rental eqaigrfor your student, scheduling your days of akmiity,

etc... This clinic will help you to understand thiéice chaos.

**No instructor with TASP can teach a lesson withoompleting this requirement.**

Clinic offered: Nov 19 (AM), Nov 21 (AM), Dec 1 (AMDec 10 (AM), Jan 4 (AM) Led by: M'Lin M

Disability Awareness. A REQUIRED Y2-day indoor clinic for new instructors (lead ass$istant) which offers
an insight to the clientele we work with at TAS®/e will be exploring and discussing the common lafigg
categories, safety concerns, medications and pgessimplications that can arise when working witlale
specific disability. Due to the vast amount ofadigities we see at TASP and a limited traininggjrthis is
only an introduction to the more common disab#itidReturning instructors are always welcome! Lfmyk
disability specific continuing education sessiamailow later in January.

Clinic offered: Nov 19 (PM), Nov 21 (PM), Dec 1 (RNDec 10 (PM), Jan 4 (PM)

Led by: Charley P (except for Dec 10, led by M’Lin)

Adaptive Alpine Intro: This full-day final piece of ouREQUIRED clinics for
new ski instructors will focus on our ‘first timagerience’ stand-up skiers and % _
how to help them successfully progress from théateshop to a Level 4 skier = ' =3
(matching skis at the end of a turn). This is amsaow introduction to effective g "
ski instruction that follows the industry standéwdnat (PSIA) of a “beginner
lesson” and explores what applications adaptiviedstgp equipment has to
enable your student to succeed in the learningneestip.

Clinic offered: Dec 3, Dec 7, Dec 11, JanL&d by: Charley P, Tim M, Trey B, M'Lin M or Clint V
Max per clinic: 10




Adaptive Snowboard Intro: This full-day final piece of o UREQUIRED clinics for new snowboard instructors
will focus on our “first time experience’ snowboard and how to help them successfully progress tham
rental shop to a Level 4 rider (skidded board atehd of a turn). This is our on-snow introductioreffective
snowboard instruction that follows the industrynstard format (AASI) of a “beginner lesson” and expbk

what creative teaching techniques can enable yadest to succeed in the learning partnership.

Clinic offered: Dec 4 Led by: Charley P

Max per clinic: 10

Safe Lifting Technigues: As the first snow hits the ground, TASP is prepdior the winter. Because safe
lifting is imperative to what we do here at TASRistclinic will be offered early in the season Battyou can
safely enjoy a full season of fun. The clinician flois session, a lead Physical Therapist in Tieliyras well as
a former adaptive ski instructor, walks us throtglv not to compromise the safety of our bodiestbyian
early and act appropriately when it comes to Igtitwisting, bending, etc Don’t miss this one!!!

Clinic offered: Dec 6 (9AM - 1PM)Led by Mark Campbell (Peak Performance Physical Therapy)

Kids!: Close to 55% of all lessons run through TASP in(2R@11 were youth lessons. TRH$GHLY
RECOMMENDED, newly formatted, full-day interactive clinic witle a fun and dynamic exploration of the
mind and body for students 18 years of age or yeun§tages of development (physical and cognitive)
appropriate learning terrain, teaching strateg@as, years of professional seasoned experiencésvghared in
this clinic. You will partake in movement-basediaties that create strong skiing skills at alvd¢s.

Clinic offered: Dec 4 Led by: Tony Forrest

e
Games and Analogies (Finding Nemo!)
There is a time to be old and technical. This isifpthis clinic will bring the fun back into skig. Remember
when skiing was fun? It still is. Let the creatyiiegin. We will discuss different strategies token# fun. This
clinic is more informational sharing to increase thag of tricks”. We will also touch on ‘Guestiered
Teaching’ and ‘Teaching for Transfer’. Clinic oféel: Dec 10, Jan 8  Led by: Charley P

Autism Spectrum Disorder Teaching Strategies. TASP is bringing in a few [
clinicians who are at the forefront of working wittdividuals diagnosed with

Autism Spectrum Disorder (ASD). This will be aml@aor session, focusing on
defining ASD, along with motivating, communicatirand redirecting behavior in a
ski lesson format at TASP.

Clinic offered: Dec 16 (AM)* Starts at (10AM — 12BM Led by: Annie Clark

Taking It To the Next Level: This full-day clinic is offered for new and retumg instructors who are ready to
hone their intermediate to advanced instructiokilss We will delve deeper into the skills andlidrused to
guide and validate our higher level stand-up skid&esvel 5-9 skiers are thirsty for more informatiand
terrain; we've helped them be successful and paatabout skiing thus far, now let's get a bakisoav to
take them that next step in skill development ighbr efficiency and performance.

Clinic offered: Dec 4, Jan 10 Led by: Scott G

Max per clinic: 10




Bringing It All Together: Have you ever been on a lesson and completely ausg@lthat beginner progression
in your head or had a student who was ready favwachallenge and you weren’t quite sure how tdifate
that? Join this full-day clinic for returning ingttors and have the chance to ski and learn fich ether. We
will review the basics of effective ski teachingrr the time you meet your student until the time pa them
goodbye. A mix of guided learning and teachinghac®s will be utilized to give you the chance tagiice
your instructional skills and receive feedback frgour peers. This day will be a light approacigyésd that ski
teaching brain warmed up for a sure to be busyawiat TASP.**Open to Returning Instructors only.**

Clinic offered: Dec 3, Dec 7 Led by: Karl S

Max per clinic: 8

CNEW

’}i/ * ADayinthelLifeof alLead Instructor: Have you ever thought about what
happens behind the scenes? Are you an assistémiciios looking to take your
instructing to the next level? Then this clinidas you. This full-day clinic will take
you into the boots of a lead instructor and proxadeoverview of what the standards
are along with our expectation$*Open to Returning Instructors only.**
Clinic offered: Dec 3, Jan 7Led by: Tim M

Max per clinic: 10

Stand-Up Outrigger/Slider Basics: With ‘Adaptive Alpine Intro’ as our baseline foriskstruction and
learning, we will focus on the benefit of skiingtlviwo outriggers. You will learn to enhance yowmoskiing
performance by experiencing the benefits of thisggent and get a chance to explore learning situsiof
skiing “3-Track” and “4-Track”. You will also beniroduced to the ‘Slider’. Appropriate equipmeelestion,
learning terrain, common disabilities and safetystderations will be thoroughly explored in thiga.

Clinic offered: Dec 10 Led by: Karl S, Milo and Bob R

&= Slider/Outrigger Refresher: This % day clinic will be a beneficial review and
continuation for TASP instructors who have takemllilizing Stand-Up Outriggers
#5575 clinic. Experienced clinicians will refresh youemory on appropriate students, the
basics of setup, and on-snow applications to sthemgyour knowledge base.

Clinic offered: Dec 15 (AM) Led by: Karl S

Visually Impaired Guiding Intro: Spanning the range from visually impaired to tetalind, this full-day
clinic will challenge even the veteran skier/instar. As an introduction to skiing with visuallppaired
clients, everyone is welcome to join us to focughansafety and verbal systems that build trusuinVI
skiers. This guide/client trust creates a platféonskills-based learning and stress-free exploratif the
whole mountain. Seamless guiding takes endlessamdepractice so this will be one of many visuaiipaired
clinics to prepare you for such a teaching expegen

Clinic offered: Dec 18, Jan 15 Led by: Hawkeye and Steve L




Adaptive Snowboard Extravaganza (SKIERS ENCOURAGED TO ATTEND!!!): ==gwsesen
This full day clinic is open to both skiers andetisl focusing on specific adaptive
snowboard equipment, teaching techniques and resggssrsonal skier/rider skills
to enable our students to be successful, indepéndens. Think you are not a
snowboarder? That's ok, over half our adaptive $raaxd lessons are best taught
from skis with a snowboarder giving demos! Joirfarsa great beginner to
intermediate student focused adaptive riding expeg.

Clinic offered: Dec 18 Led by: Tim M and Charley P

Terrain Challenge: This full day clinic will make beginner trails aalvced and advanced trails easier. Black
skills on green terrain and green skills on blaskatin. Comfortable skiing on blue/ black tragsencouraged
but not required. This is a day full of fun andatreity.

Clinic Offered: Jan 15 Led by: Charley P

Max per clinic: 10

Adaptive Baseline Skills: At times, the success of adaptive ski and snowblegsbns depends on our personal
ski skills, in conjunction with all the technicahéwledge we are trying to convey. This ¥2-day clwill focus

on those specific ski skills that enable us toatiiely and safely instruct using adaptive equiptrveith our
students as skills-based learning tools (bamboe, pether from ski bra, two point hold, etc...). Yol

receive individualized feedback on your body positnig and functional skiing movements necessary for
successful tethering technique. Each trainee @alvé this clinic with a personal ski training ptarget you to
where you need to be (if you are not there alréady!

Clinic offered: Dec 11 (AM), Jan 14 (AM) Led by: Charley P

Max per clinic: 6

successfully completing ‘Adaptive Baseline Skillgill trainees will rotate
thru being mock students and instructors in thidag-clinic to give us the
safest opportunity to practice stand-up skier tétigeskills from a tip
retention device as well as blocking for the less®his instructor/student
partnership is used every day and requires a Iptaaftice to succeed. With
your solid ski skills, we will focus on active apdssive tethering scenarios
that assist your student in mastering their owrskkis by building muscle
memory in a secure learning environment.

** You must have successfully completed ‘AdaptiaeeBne Skills™**

Clinic offered: Dec 11 (PM), Jan 14 (PM) Led by: Charley P and M’Lin M
Max per clinic: 6

Tethering/Bamboo Practice for Stand-Up Skiers. Has it been a long summer? Have you taken an
introductory tethering clinic in past years butrdidyet enough time to practice? Join us on thdatpractice
session with a senior instructor that will help yhust the cobwebs off your wrapping and unwrappiagds,
along with getting feedback on body positioning &kion of tethers. This is a less-talk, moresica clinic;
hold us to it!!!

**You must have taken ‘Stand-Up Skier Tetheringhheques’ within the past two seasons.**

Clinic offered: Dec 11 (AM), Jan 10 (AM) Led by: M’Lin M and Charley P

Max per clinic: 8




Special Olympics Coaches Training (Team San Juan!): This Y2-day clinic is open to all instructors, redjass
_ of race training experience, who are interestdaking a coach/buddy for a local
Special Olympics athlete this season. We will revagpropriate skiing skills and
how we can apply them in a race setting which iisgnd rewarding. This clinic
will guide you through skills and drills for allvels. General schedule/logistics

' will be covered. Special Olympic practices are ¢gfly on Saturdays.
Clinic offered: Dec 17 (AM) Led by: M'Lin M

Snow Bike: Over the years, the snow bike has been used imeghass an assistive ski device for clients with
bad knees, fatigue issues or who simply don’t viariall while learning a snow sport. If lifting br mono skis
is not your ticket or you personally fit into onttbe above categories, then join us for this ¥2-cajc in
exploring the wonders of the snow bike. Efficiskting movements and skills with the benefits ahigeable

to take the stress off the legs and feet will efoeced in this new perspective of the mountaiihis is also a
great way for snowboarders to experience the sensatt skiing.

Clinic offered: Dec 17(PM) Led by: Karl S

Sit-Down Ski Fiestal: Whether a skier or a snowboarder, join us fas thil-day clinic focused around
exploring and having fun with sit-down skis whiatning the basics of utilization. This is an diiso
introductory to equipment (bi-skis, mono-skis, dslak), seating considerations, chairlift loadirffitmding
safety, and seat assisting the equipment downilihelimere will be no shortage of fun in-
this fiesta!(This is a prerequisite for all sit-down clinics) -
Clinic offered: Dec 17 Led by: Steve L and Charley P
Max per clinic: 10

Sit-Down Ski Nuts and Bolts: Every party takes a serious turn at some padihis %2 day
clinic will moveinsideto introduce, in-depth, all functioning parts of & d mono-skis
along with working through basic client set-up gdiding theory in each piece of
equipment. The set-up is the most important pad@esit-down skier’s day, so we will proceed a thte of
your information absorption and curiosity leveReview of common disabilities and equipment appedeifor
each will also be covered.

**You must have completed ‘Sit-Down Ski Fiestalpast 2 years approved by the Program Director.**
Clinic offered: Jan 8 (AM) Led by: Karl S and Steve L

Bi-Ski Progression: This Y2-day clinic will be on snow and we’ll junnigiht into the basic teaching/learning
progression for bi-skis. This clinic will be taugis a sit-down group lesson where you will gethance to
experience first hand the teaching/learning pragoesfrom seasoned, and certified, adaptive instracWe
will swap out roles of being in the equipment aetping as the “assistant instructor”. Personal
alpine/snowboard gear is required.

**You must have completed ‘Sit-Down Ski Nuts anitsB%

Clinic offered: Jan 8 (PM) Led by: Karl S and Steve L




Bi-Ski Seat Assist and Tethering Challenge: Let's be honest, adaptive =
instructors can never get enough practice witthallequipment we have
at our fingertips. Join our Program Director oodgtam Trainer in this
clinic that will give you a full-day of loading, fdbading, seat assist, and
tethering practice of bi-skis. If you find yourkeh these kinds of
lessons a lot but feel rusty or you want to boasiryskills up to be
utilized more, join us for this one! Polish youilskin this full day of

fun!

**Returning TASP instructors only, introductorymlks for new
instructors to be offered later in the season**

Clinic offered: Dec 13 Led by: Tim M and Charley P

Max per clinic: 6

EW

’}‘/w‘ I mprove Your Skiing: Have you ever ridden up the chairlift and watcheskier come down and
thought, “wow, they are good!”, and your buddy nixyou asked “why” and you had no response? iHise
forefront of what ski instructors do. This full-dalmic will improve your skiing! Skiers of all lels are invited
as we observe your movements and discuss as a gtaipve saw. We will also discuss the movement
concepts and break them down. This clinic is a ratisnhd! We will take the big picture and brea#tatvn.
Clinic offered: Jan 11 Led by: Charley P
Max per clinic: 8

| ntroduction To Telemark Technigue: _You've all seen them coming down
the hill with their seemingly broken bindings anayng mantis stance.
Whether you have been mystified or jealous of thygseal bursting
enthusiasts, today will be your chance to clickmd learn the basics of —
telemark skiing. The morning session will starthathe beginner progression
and continue on to the afternoon with intermediatadvanced moves on

green and blue terrain. Join an industry foundiitgcian for our second

most popular clinic per season, no experience sacgsthis clinic does not

count towards required or payable clinic hoursm8aental equipment

available.

Clinic offered: TBA

*The above listed clinics are the “core curriculurfdr TASP instructor training for the 2011/2012 saas
based upon the fundamental teaching philosophiepatined in educational materials developed and
distributed by PSIA/AASI. Continuing Educatiomidds in Guest Centered Teaching, Biomechanicsy Skie
Improvement, and Rider Improvement (to name avélivpe offered throughout the season as time allow
Expect to receive email updates on these opporsrais well as the information being posted on the
“upcoming events” board in the office.



TASP Staff Contact Information

Telluride Adaptive Sports Program
PO Box 2254
Telluride, CO 81435
970 728 5010

Executive Director: Courtney Stuecheli
970 728 3524
director@tellurideadaptivesports.org

Program Director: Tim McGough
970 728 3865
programs@tellurideadaptivesports.org

Program/Volunteer Coordinator: M’Lin Miller
970 728 2443
volcoord@tellurideadaptivesports.org

Ski/Snowboard Program Trainer: Charley Phelan
970 728 3865
trainer@tellurideadaptivesports.org

Marketing and Development: Matt Beaudin
970 728 5010
development@tellurideadaptivesports.org

www.tellurideadaptivesports.org

OUR OFFICE!!!
is located under Lift #1 in the Capella Building




